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‘Journey	Through	the	Decades:	
Citizens’	Collaboration,	Growth	and	Transformation’



Who	Am	I	– What	Drives	Me?



Education	and	Experience
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Book	Smart	vs	Street	Smart

Book Smart Street Smart
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Mistakes	and	Challenges	Lead	to
Education	&	Experience



Mistakes	and	Challenges	Lead	to
Education	&	Experience



BE	THE	OFFICE	OF,	‘YES’
ConsPros

Increased workloadIncreased credibility

Enhanced reputation

More relationships

Faster path to leadership growth

Increased learning

Improved customer service

Improved community

Improved productivity

Better outcomes

No regrets



Year:	2001



Year:	2005/2006
Indianapolis CSO Program

Clean Stream Team



Year:	2011



Year:	2011	&	Beyond
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• Energy
• Citizens	Gas
• Steam
• Chilled	Water

• Water
• Indianapolis	(area)	Water
• Indianapolis	(area)Wastewater

• Shared	Services
• Corporate	Support	Services
• Shared	Field	Services	

• Citizens	Resources
– Citizens	Gas	of	Westfield	
– Westfield	Water
– Westfield	Wastewater	

Who	We	Are	– A	Public	Charitable	Trust	– Citizens



Public	Charitable	Trusts	
Citizens	Energy	Group



Our	Capex	Mission	in	2025

Energy 
Distribution, 

$37

Citizens Water, 
$75

CWA, $130

Steam, $8

Chilled Water, $8

Westfield Water, 
$15

Westfield 
Wastewater, $13

Westfield Gas, $4

Energy Distribution Citizens Water CWA Steam
Chilled Water Westfield Water Westfield Wastewater Westfield Gas

~$340	M	Fiscal	Year	2025	



Year:	2011



Year:	2011+
CP&E	Business	Review



Share	Visions	of	What	Challenges	and	
Successes	Looks	Like

• Adversity / challenges create opportunities
• Paint the picture of elements of a successful 

vision (e.g. faster, less expensive, no 
violations, regulatory certainty, safety, etc.)
• Share that vision plan with your teams, 

internally and externally
• Get buy-in!
• Find leaders to execute that vision
• Execute
• Monitor

“Do	the	right	thing	whether	someone	is	
watching	or	not.”



Share	Visions	of	What	Challenges	and	
Successes	Looks	Like

Year:	2012



Share	Visions	of	What	Challenges	and	
Successes	Looks	Like

Culture	Challenges	– Year:	2018	
o How would you define culture?
o What was the fundamental culture 

where you came from?  What was 
good about it?  What wasn’t?

o What’s fundamental to the Citizens 
culture?  What is good about it?  
What’s not?

o What aspects of our overarching 
culture should be preserved/evolve?

o What are the benefits of aligning the 
culture within CP&E to our 
overarching Citizens culture?  

o Are there costs to us and the 
organization if not aligned?

CP&E	was	built	from:
• Citizens Employees
• Government Employees 

(City & State)
• Various Contractors
• Various Consultants
• Various Regulatory 

Agencies 
• Industry Employees



Share	Visions	of	What	Challenges	and	
Successes	Looks	Like



Share	Visions	of	What	Challenges	and	
Successes	Looks	Like

• Tons of rock mined:    ~8 
billion pounds (about 40 
super aircraft carriers)
• Yards of concrete for 

lining: ~350,000 CY
• Miles of tunnel mined: 

28.61 miles
• Machine backed up:  

Seven times
• TBM miles in reverse: 9 

miles
• How many world 

records?  3 



Share	Visions	of	What	Challenges	and	
Successes	Looks	Like
Coral	Reef	in	Indiana	400	Million	Years	Ago



Share	Visions	of	What	Challenges	and	
Successes	Looks	Like

Citizens	Reservoir
• Conversion of existing Rock 

Quarry
• 3.2 Billion Gallons
• 90 Acre Foot Print
• 230+ Feet Deep



Share	Visions	of	What	Challenges	and	
Successes	Looks	Like

• New White River 33rd St. Intake-Fall 2018
• Emrichsville Dam failure-Fall 2018
• Restoration options-2019
• Outreach-2019/20
• Design & Permitting-2020/21
• Completion of Rock Ramp-2022

Before	Failure																					After	Failure



Share	Visions	of	What	Challenges	and	
Successes	Looks	Like



Septic	Tank	Elimination	Program

STEP	Masterplan
• 30,000 Locations
• 18,000 are High Priority
• 20 Years to Complete HP
• $300 million (2005 $s)
• 2025 – HPs done



Lead	Service	Line	Replacement	Program	
Current	LSLRP
• 55,000 +Locations
• 33 Years to Complete
• $490 million (2020 $s)

Lead	Service	Line	Replacement	Program

Acceleration	Vison	Plan	
• No	rule	violations
• LSLR Program Manager (person)
• Funding options available to Citizens
• Increase public communications 
• Update IURC
• Tenant parcel legislation
• Map out Acceleration Plan
• Programmatic strategies
• Vendor partners capacity
• Agency partners (IDEM, MCHD, DPW, etc.)
• Value engineering 
• Supply chain strategies

“Success	will	come	from	many	discrete	opportunities,	over	
time	and	rarely,	if	ever	from	just	one	solution”



Citizens	– Lebanon	Water	Supply	Project

• Supply: 25 MGD
• Cost: $500M+
• Schedule: 5-6 Years



The	Aqueduct
Years	2020	‐ 2026



BE	INVOLVED	IN	THE	COMMUNITY



HAVE	FUN



What	Does	Good	Business	
Look	Like	For	Citizens?

• Align with our Vision, Mission, and Values
• Focus on the Customers
• Employees (current	and	future)
• Leaders (current	and	future)
• Technology
• Embrace Diversity (it	makes	us	stronger)
• Live in the moment (but	be	planning	for	the	future)
• Support the Community (A	strong	Utility	helps	create	a	strong	
community;	a	strong	Community	helps	create	a	strong	Utility)

• Operate with Transparency
• Operate with Integrity
• Foster these Cultural elements (its	not	a	destination,	it’s	a	never‐
ending	journey)

HAVE	FUN



Remember….

“The	greatest	teacher,	failure	is”
-Yoda
‘The Last Jedi’
“A long time ago…”


